Black Swan Thinking
Knowing the Unknown
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THE
BLAGK SWAN
THEORY

Black swan events are defined
by three core characteristics:

These events fall outside
the realm of regular expectations and
are extremely difficult to foresee using
conventional methods.

‘They carryprofound
eﬁrsequences oftenaltering the

urse of 1nd1.1.s€1‘res-e(s cieties.
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" After the é&ent occurs, there is a

tendency:to rationalize it as something
that should have been anticipated,

oo despite its inherent unpredictability.
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What I do
My Black Swan
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Prepare the paper: Start with a square piece of
paper.

Create a center crease: Fold the paper in half
diagonally from one corner to the opposite comer,
then unfold it.

Form the kite shape: Fold the two bottom corners
in to meet the center vertical crease, forming a kite
shape.

Flip and repeat: Flip the paper over to the other
side and repeat the previous step, folding the two
exterior points to the central crease again to create
a tighter Kkite.

Fold the body: Fold the entire model in half
lengthwise.

Create the neck and head: Pull the thin, pointed
end of the paper up, creating the neck. Fold the
very tip of the neck down to form the head.

The Masterpiece...is created!|




1. A group of lawyers go on a holiday but when they arrive,
all the pool chairs are taken by holiday makers who have put
their towels down and then gone to the breakfast buffet.

2. A chicken files a lawsuit demanding an explanation for
why it must cross the road.

3. A highly improbable natural phenomenon causes all written
documents, including laws and contracts, to disappear.
Lawyers must now work without writing anything down and all
past contracts and laws are based only on lawyer’s memories.

4. All animals suddenly gain the ability to sue humans for
grievances, leading to a flood of incredibly strange class-action
lawsuits from pigeons for airport noise pollution, or a cat suing
its owner for lack of affection.

https://app.sli.do/event/nDbnfQdXrahblah7doZzRL/live/polls
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What I do
My Black Swan
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Thank You
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